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Continued expansion for 
progressive table egg 
producer in Kenya

Table egg production is an 
important part of Kenya’s 
poultry industry. International 

Poultry Production recently visited 
STPmash Farm, a progressive Kenyan 
table egg producer, to find out why 
this is.  

In Kenya, there are approximately 
10 farmers with 50,000 or more birds 
and another 1,000 farmers averaging 
2,500 birds per week. So at 16,000 
birds, STPmash is moving towards 
the former category and is one of 
the largest egg producers in the 
country. All the eggs are used to 
supply their own bakery, restaurant 
and local supermarkets. 

Started in 2000 and still 
expanding 

The farm was started in 2000 as a 
small operation on an eighth of an 
acre. By the time we visited the farm, 
mid-2018, it had expanded to two 
acres and was still expanding. 

Currently the operation holds 
16,000 layers with 7,000 chicks that 
have been recently replaced. There 
are also 52 head of cows.  

The layers are housed in 16 groups 
of 1,000 birds at a stocking rate of 
one bird per square metre.  

The chicks are sourced from one of 
the biggest poultry producers in 
Kenya, Kenchic, which is conveniently 
located close by. These birds are of 
the Leghorn type, of which Kenchic 
are the main suppliers. 

The birds are group managed in 

pens and there are no cages on the 
farm. All the birds are housed and 
the housing is made of stone and is 
well-ventilated.  

On the top floor, there are 4.5-
week-old birds. Here, they have open 
windows on the side of the house, 
covered by white curtains. This is to 
prevent rain causing unwanted 
draughts in the house. On the lower 
floors, these white curtains either 
partially cover the windows or are 
not used at all, depending on the 
birds’ ability to maintain body 
temperature. 

Currently, the farm produces 360 
trays of eggs per day with each tray 
holding 30 eggs. This equates to 
some 10,000 eggs per day. These 
eggs are collected three times a day; 
at 9am, 11am and 3pm. 

The birds continue until they are 
two years old when they are then 
sold into the ex-layers market. This is 
a live bird marketplace and the birds 
are popular with local consumers, 
for whom chicken is their main 
source of meat protein. 

The farm employs 12 members of 
staff who live close by.  

Every three months, the litter is 
removed from the layer houses and 
used in production of what in Kenya 
is known as ‘Muchungo’ or ‘Muura’. 

Muura consists of dry litter from 
the chicken shed that has been 
broken down by the birds into small 
grey waste and is no longer sufficient 
as litter. This is then passed through 
a sieve to make it finer and it is then 
fed to dairy cows.  

This is a nutritional feed 
supplement for cows, which is 
popular amongst dairy farmers. This 
product is sold at Kshs 400 (about 
$US5) per sack. Each pen of birds 
produces about 40 bags of Muura a 
week, which provides an additional 
source of revenue for the farmer. 

 Each flock of layers on the farm is 
subjected to a vaccination program 
following receipt of Marek’s vaccine 
in the hatchery: 
l Gumboro disease (infectious 
bursal disease) on days 10 and 18.  
l Newcastle vaccine at three and 
eight weeks respectively. 
l Fowl typhoid in rear at eight 
weeks.  
l Protection against Newcastle 
disease is provided at points of lay 
and every three months through lay. 

All flocks also receive an anthel-
mintic levamisole at 19 weeks of age 
and three weeks thereafter. 

When it comes to feeding birds, 
the farm sources feeds from Pembe 
Flour Mills in 50kg bags that cost 
Kshs 1,800.  

By formulating their own feeds, the 
farm saves seven shillings per bag. 
With over 40 bags used per day, it 
produces a saving of almost half a 
million shillings. The buying power 
of the business is enhanced because 
they are also buying ingredients for 
the dairy farm. 

Although not big by international 
standards, STPmash is a good 
example of a medium to large scale 
Kenyan table egg production unit 
and, by African standards, they are 
considered to be a good farm. n 

Houses under construction for pullet rearing flocks. Note the two and 
three floor structures.

Temporary egg storage. Eggs are removed from the farm each day and 
taken to the bakery.


