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At the recent Huvepharma conference
on ‘Globalisation’ that was held at
Eurotier, Gordon Butland reflected

on Asia’s importance in the global poultry
scene.
Before doing this he reflected on the
global market place for broilers. This needs
some 8.5 million grandparent birds at a cost
of $US200-250 million that produce some
350 million parent stock breeders with a
value of $US850-950 million.
These produce 100 million tonnes of broil-
ers worth more than $US60 billion. These
consume 200 million tonnes of feed worth
over $US40 billion, which needs some 130
million tonnes of maize and wheat and 45
million tonnes of soya bean meal.
This industry sector consumes $US2 bil-
lion worth of animal health products and
transports feed and birds over eight billion
kilometres each year.

So how does Asia fit into the global pic-
ture? Well, for starters, Asia has most of the
human population and will do so in the
future. This region will also be the region of
fastest economic growth.
If we look at the 12 most populous areas/
countries, six of them are in Asia. These 12
countries represent 78% of global broiler
production and account for 76 and 97%
respectively of global imports and exports.
They have 70% of the world’s population
and account for 75% of all chicken meat
consumed. The population growth in Asia

over the next six years will be greater than
the current combined populations of the
USA and Canada.
If we look at China and India specifically
their percentage of global GNP will rise
from 4 and 2% respectively in 2004 to 28
and 17% respectively in 2050!
If we look at income distributions in these
countries the situation is typified by China
where people are moving from the country-
side to the cities and, in so doing, are getting
higher incomes and, therefore, greater
spending power. Much of this goes on
adding protein to their diets and chicken
meat and eggs are two very easy ways of
doing this.
Taking another example with Indonesia we
see a situation in recent years in which poul-
try consumption has, in relative terms, out-
stripped improvement in GDP.
So, if we bring this together we can see
that in Asia we have two of the world’s
largest producers and consumers of poultry
products in China and India.
The region has the world’s largest
exporter of cooked products in Thailand
and the most important importer in Japan.
In addition, China is a very important
importer of western byproducts (paws or
chicken feet) and the income from this is an
important bottom line contributor to indus-
tries such as the North American one.
If we compare the two ‘giants’ of China
and India (Table 1) we see some interesting
similarities, but we also see how far India
has still to go to catch up with China in
terms of per capita GDP.
Looking at China some interesting facts

come to light. For example, only 4% of the
population inhabit some 50% of China’s land
mass. In 1980 the rural urban population
ratio was 80:20 and by 2005 it had changed
to 68:32. The rural population has been
constant at some 800 million for the last 25
years but during the same period the urban
population has grown from some 200 mil-
lion to 500 million.
Table 2 shows the importance of China in
the global production of livestock. Note
how it dominates the global production of
pigs, table egg layers and ducks.
For the Indian agricultural sector to meet
the increased domestic demand that will
occur over the next five years it will need to
produce another 30 million broilers a week
or an extra 4-5 million birds a day!
Gordon summarised the future with five
Ms – Market, Materials, Manpower, Money
and Management.
As far as the markets are concerned he
sees Asia evolving into a much more sophis-
ticated market with increasing numbers of
supermarkets although in China he sees the
top producers creating small branded out-
lets that will stay under the producers’ con-
trol. The key to success would be to put
affordable products on to consumers’
plates.

When it comes to materials, for every
10% incremental increase in production
India will require a further half a million
tonnes of feed which will require a further
300,000 tonnes of maize and 100,000
tonnes of soy bean meal. If this is to be
sourced locally it will not just appear
overnight!
Any significant increase in production also
requires increases in a large number of disci-
plines from stockmen through to nutrition-
ists, veterinarians and food technologists.
These will require recruitment and training
inputs.

Asia – a complex and
evolving marketplace

Continued on page 17

IInnddiiaa CChhiinnaa

Area (km2 000) 3,287 9,596
Population (billion) 1.09 1.31
Population growth (%) 1.38 0.59
Average age 25 33
GDP per capita (US$/PPP) 3,300 6,800

PPeerrcceennttaaggee

Population 20
Pigs 49
Beef 17
Egg layers 40
Ducks 75
Chicken 15

MMiilllliioonnss  ooff  MMTT AAccttuuaall

Initial volume 2005 71.1
Increase from population growth 8.0
Inc. from per capita 10.0
Final volume 2005 89.1
Average total growth PA (%) 2.5
Average per cap. growth (%) 1.8

YYeeaarr 22000022 22000033 22000044 22000055 22000066**

RRaaww  ((000000  MMTT))
Thailand183 175 12 0 0
China 119 63 8 0 0
Brazil 109 175 296 378 197
USA 49 47 25 28 14

CCooookkeedd  ((000000  MMTT))
Thailand 73 91 98 146 72
China 140 132 123 178 95
Brazil 0 1 3 4 0
USA 4 4 1 0 0
Others 2 1 4 1 0

* 2006 figures for first 6 months

Table 1. Comparison of the two giants.

Table 2. Chinese position in global live-
stock.

Table 3. Japanese imports.

Table 4. Global growth 2005-2015.
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On the money front an additional one mil-
lion birds a day placed or killed necessitates
at least 35-45 million birds on the ground
and this requires at least $US20 million of
working capital plus all the fixed capital
requirements.
As a region scales up its production and
the size of its poultry units the whole issue
of biosecurity comes to the fore because
the consequences of getting a problem on a
large corporate farm are so much more sig-

nificant. However, is the risk of living with
backyard flocks or village chickens a reason-
able one to take?
The Thai industry is more developed and
has some unique problems. Bird flu put an
end to raw exports and this fuelled expan-
sion in the cooked sector. However,
Thailand only has two markets for cooked
products – Japan and the EU. In Japan
Thailand is competing with China who
already has a 56% market share and in the

EU Brazil is a serious competitor. This is
why the recently announced EU quotas for
Thailand and Brazil are so important for
these two countries.
Japanese imports (Table 3) give an inter-

esting insight into changes in the market
place that have been triggered by bird flu.
Key among these are the changes in the pat-
terns of Japanese imports of raw meat.
An intriguing and typically Asian market is
the market for paws (chicken feet). China
and Hong Kong import some $US 300 mil-
lion worth of paws a year. These are dollars
that go straight to the bottom line of
exporters, for example in the USA, and any
loss of this business would hit the profitabil-
ity of such companies.
If we look at global growth of broiler pro-

duction from 2005 to 2015 (Table 4) we
can see growth comes from an increase in
the population coupled to an increase in per
capita consumption. 
If we then compare these figures to real
figures for 1990 to 2005 (Table 5), we can
see that a significant degree of global
increase in production (71%) occurred in
certain countries.
Cost comparisons between key produc-
tion areas are interesting (Table 6). Brazil
scores on feed prices, while Asia scores on
labour costs.
Finally, it is interesting to see where the
Chinese revenue from a chicken actually
comes from (see Table 7). Note the pro-
portion of the revenue that comes from
parts of the bird (for example, feet, giblets,
head and frame) which have a very limited
value in the European or American market-
places. Note also the relatively low value of
breast meat.
This overview will give you a better insight
into a complex and evolving market place –
the Asian market.                                       �

Continued from page 15

AArrggeennttiinnaa BBrraazziill AAssiiaa UUSSAA

Corn (US$/MT)
80 100 >150 >100

Soybean meal (US$/MT)
180 200 >250 >200

Live bird (Cts/kg)
45 45 65-70 50-55

Labour (US$/month)
500 350-400 50-150 >1300

Table 6. Cost comparisons.

UUSS  ((ccttss//kkgg)) UUSS  ((ccttss//kkgg))

Blood 10 Live bird 75
Feather 2 Whole 123
Feet 130 Leg 118
Giblets 90 Breast 100
Head 60 Wing 190
Frame 45

PPeerr  ccaapp.. PPeerr  ccaapp..
11999900kkgg 22000055kkgg

China 2.4 7.8
Brazil 13.7 32.0
USA 32.5 43.0
Mexico 9.2 22.9
India 0.4 1.5

Table 7. Economics of bird prices in
China.

Table 5. Growth by country 1990-2005.
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