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Broiler hatchery upgrade at Western Brand, Ireland

A

s one of the largest poultry processors in Ireland, Western Brand
has finalised a major expansion project in collaboration with
Petersime at its Cappoquin location. After transforming the
original industrial building into a modern broiler hatchery a decade ago,
the company has gradually grown to reach a total production capacity of
60 million hatching eggs per year
Over 65 years of poultry
expertise
Founded by the Lannon family back
in 1954, Western Brand Group has
grown to be the largest familyowned poultry processing company
in the Republic of Ireland. Besides a
hatchery for broiler chicken
production, the business also owns
broiler farms and works with farmers
throughout the country.
In 2009, Western Brand established

a single-stage hatchery in
Cappoquin, County Waterford in
southeast Ireland. The original oldstyle building was redesigned to fit a
modern and biosecure hatchery,
which started with a small capacity
of nine BioStreamer setters, good to
hatch 18 million day-old chicks per
year.
Western Brand systematically
upgraded the hatchery with more
Petersime incubators and hatchery
equipment in the past 11 years.

Seán Barry, Hatchery Manager at Western Brand, in front of Petersime’s
BioStreamer incubators.

This process required the flexibility
to optimise the hatchery flows in
different project stages.

Exterior of the Western Brand Hatchery.
High-quality technology
and service
The latest step of the expansion at
Western Brand was completed in
the spring of 2020.
Today, the hatchery is fully
automated and equipped with 30
BioStreamer 24S setters and 18
BioStreamer 8H hatchers, as well as
an HVAC installation, custom-built
by Petersime.
The project was divided into
seven phases over the past decade.

From the start-up through to
commissioning, Western Brand has
been most satisfied about the
technical and incubational support
offered by Petersime’s experts to
optimise the hatchery’s results.
“Petersime has been a
responsible and reliable partner
throughout the years, not only
during the different installations,
but also in between.
“Their technical experts and
incubation specialists have been
instrumental in achieving Western
Brand's goal to produce the highest
possible quality chicks,” Diarmaid
Kirby, Agricultural Director at
Western Brand, told International
Hatchery Practice.
n

www.petersime.com
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Innovation in service and support for the USA

T

here are many ways to innovate. And as the world’s only singlesource supplier of fully integrated hatchery solutions, Royal Pas
Reform has taken a wide view, to deliver innovation across the full
range of products and services. SmartCare is one such development: a
multi-faceted approach to service and support that has grown out of the
company’s experience with more than 1,000 hatcheries worldwide.

House of Raeford: leading
the way in the USA
SmartCare delivers across three
pillars of planning, project and
lifetime services to support each ‘life
stage’ of a hatchery project.
Customers themselves choose
from a number of options – there
are 21 service categories in all – to
create a support package that is fully
customised to meet their own,
particular needs.
It is a new concept that represents
a paradigm shift in how service and
support are provided in the industry
– and one that is rapidly gaining

ground for many of Royal Pas
Reform‘s hatchery customers
worldwide.
In the USA, House of Raeford’s
affiliate Columbia Farms was first to
adopt SmartCare, with a Lifetime
Services contract to support its
state-of-the-art SmartPro hatchery
in Monetta, South Carolina.
Complex manager Jim Mabe says:
“The Monetta facility is a state-ofthe-art hatchery and, when we made
the decision for SmartPro setters,
hatchers, HVAC and automation, we
signed up to levels of technological
advancement that would ensure we
deliver the best possible birds for

The setter room at Columbia Farms, South Carolina, USA.

Columbia's customised SmartCare package includes a fortnightly skype
call to discuss any questions, follow up on open points and share
knowledge and ideas.

our network of growers. High levels
of technical support and backup
from Pas Reform North America
were a vital ingredient of our
ultimate decision – and SmartCare
brings another level to that for us,
with a package that we have been
able to select according to our own,
specific needs.”
Columbia’s own staff are well
trained and have a great deal of
experience, but as Assistant Complex
Manager David Rush explains, it was
important that they were up to
speed with the new system as
quickly as possible.
“For that reason, the company’s
customised SmartCare package
includes a fortnightly skype call to
discuss any questions, follow up on

open points and share knowledge
and ideas.
“The SmartCare Helpdesk is
available 24/7 to work closely with
maintenance staff and the hatchery
also uses the Android- and iOSbased SmartService App, which
makes it very easy to send service
requests or questions, with photos if
needed. For us, SmartCare Lifetime
Services is more than just support in
case of a problem,” concludes David.
“It is a partnership, where we work
together with Royal Pas Reform and
Pas Reform North America to
continuously generate further
improvements and increase
hatchability and chick quality,” he
told International Hatchery
Practice.
n

www.pasreform.com
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Shining the spotlight on projects in Russia

I

n 2020 Petersime had another year of successful hatchery partnerships
in all corners of the world. Eager to work on more exciting projects
this year, this article focuses on some of 2020’s completed hatchery
installations in Russia.

Tambov Turkey expands its
single-stage hatchery
Tambov Turkey, part of an
international poultry project
launched by Cherkizovo Group and
Grupo Fuertes, started its hatchery
business in the Pervomaisky District
of Tambov in 2015. Over the past five
years, the hatchery has gradually
expanded its production capacity in
two installation phases.
During the first phase, Petersime
provided and installed the HVAC
equipment, as well as 16 single-stage
BioStreamer setters and two
BioStreamer hatchers, all of which
are operated by the Bio-Iris control
system.
in 2020, Petersime completed the
installation of eight additional
BioStreamer setters and two
hatchers. They also equipped the
hatchery with Eagle Eye monitoring
software and further expanded the
HVAC structure.
“Thanks to a software upgrade to
Operational Excellence Technology
and with support from Petersime’s
incubation experts, we have been
able to finetune our incubation
profiles and improve our hatch
results by 2%, as well as the quality
of poults in our rearing farm,” said
Oleg Mozheev, Hatchery Manager of
Tambov Turkey.

“Other benefits are the upgraded
cooling and ventilation systems to
reduce power consumption, while
the newly installed automation
solutions significantly reduce manual
labour and improve the quality of
washing and disinfection in the
hatchery.”
After completing the second phase
of the project in 2020, Tambov
Turkey has increased its production
capacity to 85,000 tons of turkey
meat per year. Not only does that
make the company one of the
largest hatcheries in the Tambov
region; it is also one of the most
modern ones in the Russian
Federation, thanks to its almost fully
automated production process.
Petersime’s regional team in
Moscow closely coordinated the
project to ensure fast and easy
communication, both with the
customer and local suppliers to
safeguard timely delivery.
Maxim Kulikov, project manager at
Tambov Turkey, commented: “In
2020, our hatchery successfully
increased its production capacity by
50%. We would like to thank the
Petersime team for its wellcoordinated and high-quality work
as a partner in this expansion
project.”
Oleg Mozheev also added: "We
appreciate Petersime’s continuous

Tambov Turkey’s project manager, Maxim Kulikov: “This year, our
hatchery successfully increased its production capacity by 50%.”
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The local hatchery team at SPK Batyr.

improvement of equipment, the
technical support and assistance by
professional employees throughout
the entire activity of our hatchery
operation. I would also like to
personally thank Anna Nemtseva
(Director of Petersime OOO in
Moscow), Lubomir Ludik (Global
Technical Supervisor), Igor
Baryshnikov (Field Service Engineer)
and Gamie Gundran (Incubation
Consultant) for their help in all steps
of the project and especially in
relation to incubation technology."
Partner projects with
Hartmann, Petersime
distributor in Russia
In 2020, Petersime also accomplished
various projects in partnership with
Hartmann, the official distributor for
Petersime incubators and hatchery
equipment in Russia.
l SPK Batyr
Russian poultry company SPK Batyr,
located in Khasavyurt (Dagestan
region), provides day-old chicks to
local poultry farmers, while also
being active in the trade of hatching
eggs and producing its own poultry
meat products.
A little under a decade ago, SPK
Batyr launched a large-scale
expansion strategy. The company’s
general manager, Ashtar Batyrov,
partnered up with Hartmann to
upgrade the existing broiler hatchery
into a modern facility with state-ofthe-art European incubators and
technologies.
Hartmann has been in charge of

the planning and delivery of the
expansion project, in cooperation
with Petersime. Since 2011, the
hatchery has been modernised with
the installation of single-stage
BioStreamer incubators, including
Operational Excellence Technology,
and HVAC equipment.
Batyr has also introduced
automated solutions into its
production process, as well as
advanced Petersime monitoring
software to continually oversee the
entire hatchery and react
immediately if a local intervention
would be needed.
Today, SPK Batyr’s hatchery has a
total production capacity of 17
million hatching eggs per year, as the
company prepares for its next
expansion this year.
l Kabink
In April 2020, Kabink commissioned
the expansion of its broiler hatchery
in Kabardino-Balkaria in Russia.
General manager of the company,
Murat Abazov, initiated an upgrade
of the existing hatchery with the
installation of Petersime’s worldleading single-stage incubators.
Organised and coordinated by
Petersime’s distributor Hartmann, 12
BioStreamer 12S and eight 24S
setters, along with 12 BioStreamer
8H hatchers were delivered and
installed at Kabink. The project also
included HVAC and automation
solutions in order to finetune the
hatchery’s production process.
After finalising its expansion,
Kabink now operates a total
production capacity of 29 million
eggs per year.
n
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Expansion signals growth and success

H

ubbard has announced plans to expand and upgrade its Walpole,
New Hampshire, USA, Research and Development (R&D)
operations. Representing an investment of $20 million, the
project will mean an increase in capabilities and capacity, as well as
improvement in performance, biosecurity and innovation, along with bird
health and welfare.

Work will commence immediately,
with completion slated for mid2022. When finished, the expansion
will bring approximately 40 new jobs
to Walpole and Cheshire County.
This momentous R&D
development will enable Hubbard to
strengthen service and supply to its
worldwide customers amid an
ongoing growth in demand for its
popular, high-quality conventional
broiler breeding stock.
The project will enable Hubbard to
enhance its breeding programme
with the very latest leading
technological innovations, and
expand its R&D capabilities, as well

as egg storage, hatchery, and chick
processing capacities.
The investment will also include a
new R&D grow-out farm called
‘Centennial Farm’ in honour of
Hubbard’s 100-year anniversary.
Multi-phase undertaking with
numerous beneﬁts
The project will be completed in five
phases, all adding significant value to
Hubbard’s North American
operations.
Phase 1 includes the construction
of a state-of-the-art feed conversion

Renovation of one of the pedigree layer houses has been completed at
Chesterfield Farm.

research farm, enabling continuous
improvement of the rate at which
feed is converted to live body
weight.
Progress in FCR contributes greatly
to environmental sustainability as
well as profitability for poultry
businesses.
During the next two phases, an
R&D grow farm will be built on
recently purchased land, while an
existing R&D grow-out farm will be
renovated.
These facilities will enable Hubbard
to protect the health and safety of
its flocks by further strengthening its
rigorous biosecurity programme.
Phase 4 will see the expansion of
the Walpole R&D hatchery with the

latest incubation and hatchery
technology, and the final stage will
be to upgrade lay houses of the
existing farms with the latest
ventilation, lighting and equipment
technologies.
“Through continuous innovation,
improvement and global expansion,
our goal at Hubbard is to fulfil our
mission to provide the world’s
growing population with a valuable
source of protein,” Olivier Rochard,
Hubbard’s Managing Director, told
International Hatchery Practice.
“With this investment, we have
laid a solid foundation for success
for our company, as well as our
worldwide customers, in the coming
100 years.”
n

www.hubbardbreeders.com
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Shining the spotlight on expansions worldwide

D

uring 2020-2021, EMKA Hatchery Equipment has been able to
build more hatcheries than ever before. They have put extra effort
into supplying state-of-the-art hatcheries on many continents
around the world, including installations in countries as far apart as India,
Bangladesh, France, Cameroon, Thailand and Romania. Here are some of
the projects where customers trusted EMKA to deliver.
BELARUS:
Belorusneft Osobino
The EMKA offices in Minsk, led by
Katarina Eliseeva, have secured many
projects over the last 18 months in
the former Eastern-Bloc and CIS.
One of these is Belorusneft Osobino,
a market leader in Belarus that
already had a 26 million egg EMKA
hatchery built in 2013.

Being a state-run enterprise, the
company was obliged to have a
public tender open to all hatchery
suppliers.
EMKA Hatchery Equipment came
out as the best and was awarded the
contract for the build of Belorusneft
Osobino’s new 28 million egg
hatchery extension bringing the total
capacity to 54 million broiler eggs.
Although EMKA’s order book was
full, they were able to deliver the
hatchery in the record time of 11
weeks.
The hatchery comprises state-ofthe-art single stage Tegg-range
incubators. All the machines run
EMKA’s proprietary ‘Dry Hatch’
incubation offering more than 50%
energy saving through the use of Dry
Coolers which are active most of the
year. The Dry Hatch produces
superior chicks with a better FCR,
and less first week mortality than
traditional incubators. All
automation and climate control was
also supplied by EMKA.
Belorusneft Osobino is the first
client to operate EMKA’s new
Hatchery Management system Link
2.0 a futureproof EMKALink that
allows for remote control, remote
software updating and remote
support. It enables the client and
EMKA to analyse and improve the

performance and hatchability of the
whole hatchery.
The director of Belorusneft
Osobino, E. V. Lukomski, expressed
his sincere gratitude and
appreciation for the high quality and
timely delivery of equipment, for the
attentive approach to the task at
hand, noting EMKA’s competence,
efficiency and desire to do the job
efficiently and on-time. Working
with EMKA has become their ideal of
mutually beneficial cooperation.
He also especially commented on
the managers, who promptly
provided the necessary information
and answered all relevant questions.
RUSSIA:
Novgorodski Bekon

during the whole installation
process. Due to Covid restrictions,
the border to Russia was closed so
EMKA implemented their brand new
remote installation programme. This
included pre-prepared video support
for the machines and connections,
and two-way audio through Skype,
Teams, Zoom or WhatsApp.
The installation went perfectly and
EMKA look forward to Novgorodski
Bekon’s further expansion in the
future.

MALI:
Société Agricole
Dadougoura (S.A.D.)

IVORY COAST:
La Grande Hermine
Africa has also been a good market
for EMKA Hatchery Equipment and
numerous projects have been
completed in the past year.
One of these is the project by
Emilie Blondeaux and her partner
Loïc Taillandier with their greenfield
hatchery called ‘La Grande Hermine’
located in Yamoussoukro, Ivory
Coast.

For the third time Roman
Gennadevich Nisanov from
Novgorodski Bekon (left in the
photograph below) has trusted
EMKA Hatchery Equipment for their
latest expansion.

Novgorodski Bekon is active in the
pig, grain oilseed, cattle ranching and
poultry industry and employs an
estimated 1,300 staff which generate
over US$62 million in sales.
Their first hatchery was in Pskov
with 19 million hatching eggs a year
capacity, followed by one in Veliki
Novgorod of a similar size. Their
latest expansion incorporates
another six single stage digital VHrange 57600 incubators.
Particular to this hatchery is that
the installation was done completely
by remote support. There was no
supervisor on-site, although a
remote supervisor was available
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give comprehensive on-site training
for the use and servicing of all the
equipment. The next step is to
expand the hatchery and upgrade
from the SC-range to the VH-range
using the EMKA upgrade-package
and take advantage of the possibility
to run the Link 2.0 hatchery
management programme to further
improve the management and
performance of the hatches.

Their commercial approach to the
market is strengthened by a network
of franchise-type distribution
customers. Their ambition to grow
fast is supported by their choice of
quality incubators.
This hatchery is probably the best
and most modern hatchery in
Western Africa today.
The first stage of the turnkey
hatchery, in cooperation with CLines for the building, comprises 12 x
SC-range 57600 incubators and six
VH-range 19200 hatchers all with the
‘Dry Hatch’ technology for extra
performance and hatchability.
Here too EMKA supplied the
complete hatchery from incubators,
automation to climate control. Even
in Covid times EMKA were able to
send their supervisors to install and

Miskal Sbahi, consulting for Keita, a
predominant person in Bamako and
owner of different businesses in Mali
chose EMKA Hatchery Equipment
because of its outstanding
reputation for delivering a quality
product with innovative technology.
EMKA’s supervisor Andrey
Pechkurou was stuck in Mali for
three months during the first full
Covid lockdown, but was able to do
a superb job and finish the S.A.D.
hatchery to a very high level despite
the evident challenges at the time.
EMKA supplied the complete
greenfield hatchery, building by
N.T.D. France, with incubators, HVAC,
automation, full cable installation,
insulation, electrical low-tension
boards made in Belgium, ‘Dry Hatch’
technology for the VH-range single
stage incubators.
Within six months S.A.D. ordered
more VH-range 57600 incubators for
their first expansion.
Andrey Pechkurou, Manuel Benegas
and Michel Vanhauwaert were
praised for their competence, help
and guidance during this challenging
installation. EMKA are glad to be
able to give peace of mind to their
customers.
The days of customers choosing
cheap and old-technology machines
are gone and customers are now
choosing high quality/high
performance products.
In particular, CO2-steering, Dry
Incubation and Dry Hatch, egg weight
loss management and hatchery
management tools such as EMKA’s
Link 2.0 are of particular interest. n

www.emka-incubators.com/news
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